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Textbook: Senge, P. M.: The Fifth Discipline: Art and Practice of Learning Organization
Hickman, Gill Robinson: Leading Organizations
Part 1: Discussions Questions

1. Respond to the following statement by John P. Kotter (1999): “One of the most frequent mistakes that overmanaged and under-led corporations make is to embrace ‘long-term planning’ as a panacea for their lack of direction and inability to adapt to an increasingly competitive and dynamic business environment”.(300-500 words)

2. Explain your interpretation of the following quote by Collins and Porris (1994): “We’re doing nothing less than asking you to make a shift in thinking as fundamental as those that preceded the Newtonian revolution, the Darwinian revolution, and the founding of the United States.” (150-250 words)
3. What is an “organizational visionary”? What does Wheatley say about the way we solve problems in organizations and what does she suggest we do instead? (150-250 words)
4. What is an adaptive challenge and why does it require leadership in order to work on it?
5. What do Heifetz and Laurie mean by "Balcony Perspective"? Additionally, what do the authors say about the dance floor? (150-250 words)
6. Describe a mental model and provide an example of one that you might have about leaders or leadership. (150-250 words)
7. What are group norms and how are they connected to organizational culture? (150-250 words)
Part 2: Personal Leadership Paper 
Once you have completed the assigned reading, consider how your viewpoint is similar or influenced by any of the theories presented in the readings.
Write a one- to two-page (450-900 words), single-spaced paper on your personal leadership approach and philosophy towards leadership situation. Please use textbook and outside sources.
Part 3: Leadership Concepts Paper 
View the film Seabiscuit (or another film approved by your instructor). Write a five- to six-page (1,250 to 1,500 words) paper with your synthesis of ideas presented in the film to concepts presented in the course
Part 4: Effective Leadership Paper (The Rebirth of D-Q University)
This assignment will assess your ability to apply key course concepts, in a meaningful way, to a situation or scenario where you should exercise effective leadership. While read (The Rebirth of B-Q University) article, imagine that you have been hired as a “highly paid” consultant and must help the executive level with new ideas and coaching to improve their leadership both individually and through managing change in the organization. Then, write a three- to four-page (1,350 - 1,800 words) paper that identifies the (1) issues presented in the case, (2) your analysis of the identified issues and (3) your approach to leadership utilizing ideas presented in the course to solve the issues you identified. 
Part 5: Leadership Concepts Paper (Battle Lessons-What the generals don’t know)
Read the article below and choose one of the options below. Both of the options provide an opportunity to discuss the following concepts using examples or illustrations from the article: systems thinking, mental models, organizational culture, leadership, informal authority, adaptive challenge, leadership without authority and networked leadership.
Option 1: Write a two- to three-page (900-1,350 words), single-spaced, memo to the professor including your thoughts and analysis.
or
Option 2: Write a two- to three-page (900-1,350 words), single-spaced, memo to the President of the United States including your suggestions to promote the practices of a learning organization in the military or a public agency.

